
BOD Recommended: 9/24/24

Membership Approved: 12/9/24

PROJECTED APPROVED APPROVED

FYE 2023 JULY 2024 FYE 2024 2024 BUDGET 2025 BUDGET

POA Fees - Unit Dwelling 375  $      1,115,440  $         850,332  $      1,133,776  $      1,130,720  $     1,182,000 

POA Fees - Lot Dwelling 48  $            90,152  $            59,974  $            79,838  $            82,512  $           75,648 

POA Fees - Consolidated Lots 6  $              3,820  $              3,374  $              4,520  $              3,820  $              4,728 

POA Fees - Boat Slips 258  $         197,112  $         147,834  $         197,112  $         197,112  $        203,304 

POA Fees - SCYC  $            70,136  $            52,602  $            70,136  $            70,136  $           72,240 

 $      1,476,660  $      1,114,116  $      1,485,382  $      1,484,300  $     1,537,920 

Decal Income  $         143,630  $         166,315  $         175,900  $         175,000  $        175,000 

Daily Pass Income  $         195,125  $         136,951  $         213,500  $         210,000  $        210,000 

 $         338,755  $         303,266  $         389,400  $         385,000  $        385,000 

Lot Maintenance Fees  $            13,090  $            11,986  $            11,986  $            12,920  $           10,540 

Late Fees  $              3,901  $              1,944  $              3,300  $              3,000  $              3,000 

50603 Fines  $            20,025  $                        -  $                        -  $                        -  $                        - 

ARB Income  $            33,825  $            23,225  $            29,000  $            24,000  $           30,000 

Interest Income  $            18,770  $            23,014  $            39,000  $            10,000  $           40,000 

 $            89,611  $            60,169  $            83,286  $            49,920  $           83,540 

 $      1,905,026  $      1,477,551  $      1,958,068  $      1,919,220  $     2,006,460 

Bank Service Charges  $                    60  $                    46  $                  100  $                  800  $                  100 

Management Fees  $         136,910  $            81,461  $         139,648  $         139,648  $        147,300 

Legal Fees  $              7,630  $              2,078  $              3,000  $              7,000  $              5,000 

Administration Expenses  $            11,980  $              4,539  $            10,000  $            12,000  $           11,000 

Annual Meeting  $              5,606  $                        -  $              6,000  $              5,000  $              5,000 

Misc Taxes, Fees & Licenses  $              6,720  $              1,451  $              6,500  $              7,100  $              6,500 

Audit & Tax Prep  $            21,275  $              9,500  $            22,500  $            18,500  $           23,000 

Reserve Study Update  $                        -  $                        -  $                        -  $                        -  $              6,500 

Lines of Credit Closing Costs  $                  500  $                  500  $                  500  $                        -  $                  500 

 $         190,682  $            99,576  $         188,248  $         190,048  $        204,900 

Digitization/Prints  $                  483  $                        -  $                  500  $                  500  $                  500 

Building/Landscape Consultants  $              7,528  $              5,263  $            11,000  $            10,000  $           12,000 

 $              8,011  $              5,263  $            11,500  $            10,500  $           12,500 

MOA Shared Expenses  $                  520  $                        -  $                        -  $              3,000  $              3,000 

Pest Control  $                        -  $              3,700  $              7,500  $              7,200  $              7,800 

Landscaping Contract  $         216,588  $         130,674  $         224,013  $         224,013  $        230,014 

Swimming Pool Contract  $            19,575  $              9,794  $            17,000  $            20,500  $           18,300 

Street Sweeping  $                        -  $                        -  $                        -  $                        -  $           12,100 

Vacant Lot Maintenance Expense  $            14,293  $              7,481  $            12,645  $            12,730  $           10,385 

Maintenance Supplies  $            29,328  $            16,893  $            29,000  $            24,000  $           29,000 
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BOD Recommended: 9/24/24

Membership Approved: 12/9/24

PROJECTED APPROVED APPROVED

FYE 2023 JULY 2024 FYE 2024 2024 BUDGET 2025 BUDGET

Storm Maintenance  $              5,040  $                        -  $              5,000  $              5,000  $              5,000 

Vehicle Repairs/Maintenance  $                  427  $              3,379  $              4,000  $              3,500  $              4,000 

Landscape Other  $            35,251  $            18,929  $            35,000  $            35,500  $           35,500 

Landscape Improvements  $            12,744  $                        -  $            27,000  $            27,000  $           27,000 

Tree Work  $            29,550  $            27,248  $            32,000  $            35,000  $           35,000 

Irrigations Repairs  $              3,217  $                        -  $              1,000  $              1,000  $              1,000 

Maintenance Contract  $            69,419  $            42,519  $            72,890  $            72,890  $           75,900 

Maintenance Other  $            51,478  $            27,876  $            50,000  $            55,000  $           55,000 

 $         487,430  $         288,494  $         517,048  $         526,333  $        548,999 

Insurance Expenses  $            77,027  $            50,165  $            86,400  $            85,000  $           90,000 

 $            77,027  $            50,165  $            86,400  $            85,000  $           90,000 

Community Events  $            32,908  $              9,076  $            41,700  $            34,000  $           42,000 

Communications  $              3,133  $                  600  $              3,100  $              4,000  $              3,500 

 $            36,042  $              9,676  $            44,800  $            38,000  $           45,500 

Bad Debt  $            (9,391)  $                        -  $              2,500  $              2,500  $              2,500 

Depreciation Expense  $            47,553  $            27,741  $            47,556  $            44,500  $           44,500 

 $            38,162  $            27,741  $            50,056  $            47,000  $           47,000 

Emergency Preparedness  $              3,460  $              1,921  $              3,500  $              3,500  $              3,500 

60140 Appreciation Gifts  $              4,750  $                        -  $              5,000  $              5,000  $              5,000 

Security Contract  $         461,315  $         301,566  $         520,000  $         526,846  $        532,020 

Security Contract - gate software  $            12,996  $              7,581  $            12,996  $            12,996  $           11,900 

Security Equipment  $              9,779  $              6,339  $            12,000  $              8,200  $           11,000 

Security Supplies  $            13,494  $              6,788  $            16,500  $            12,000  $           15,000 

Security Vehicle Maint & Repair  $              2,639  $              2,150  $              3,000  $              3,000  $              3,000 

Gate House Maint & Repairs  $              5,923  $              1,894  $              4,000  $              5,200  $              5,200 

 $         514,356  $         328,239  $         576,996  $         576,742  $        586,620 

Internet & Telephone Expense  $            26,886  $            15,100  $            24,100  $            27,000  $           22,000 

Electricity  $            17,464  $            15,466  $            22,500  $            20,000  $           22,500 

Water & Sewer  $            20,335  $            10,540  $            19,100  $            21,500  $           21,500 

Security Lights  $            25,391  $            16,366  $            27,751  $            25,500  $           27,400 

 $            90,075  $            57,472  $            93,451  $            94,000  $           93,400 

 $      1,441,785  $         866,626  $      1,568,499  $      1,567,623  $     1,628,919 

 $         463,241  $         610,925  $         389,569  $         351,597  $        377,541 

 $         345,000  $         258,750  $         345,000  $         345,000  $        360,620 

Annual POA Fees Unit Lot* Cons. Lot Boat Slip SCYC

2025  $             3,152  $             1,576  $                 788  $                 788  $           72,240 

2024  $              3,056  $              1,528  $                  764  $                  764  $            70,136 
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BOD Approved: 10/8/24

PROJECTED APPROVED APPROVED
FYE 2023 JULY 2024 FYE 2024 2024 BUDGET 2025 BUDGET

70100 Promenade Retaining Walls  $            28,588  $                        -  $            13,743  $                        - 
70101 Roads & Curbing  $               6,500  $            22,521  $          106,000  $          110,500  $                          - 
70105 Indian Hill Pool Improvement  $            26,512  $               8,618  $               8,618  $            13,000  $                          - 
70114 Community Pier & Dock  $                        -  $                        -  $               7,800  $               5,000  $           210,000 
70115 Lagoons & Storm Drainage  $          122,615  $               1,656  $            95,000  $          150,000  $           100,000 
70115 Lagoon Dredging  $                        -  $                        -  $                        -  $                        -  $           175,000 
70117 Promenade Surface  $                        -  $            15,470  $            15,470  $                        -  $                          - 
70118 Security Patrol Truck  $            30,473  $                        -  $                        -  $                        -  $                          - 
70122 Lighting - Walkway  $            44,067  $            32,568  $            32,568  $            30,000  $                          - 
70122 Lighting - Entrance  $                        -  $                        -  $                        -  $                        -  $             15,000 
70126 Brick sidewalk repairs  $            55,369  $                        -  $                        -  $                        -  $                          - 
70127 Irrigation replacement  $            16,800  $                        -  $                        -  $                        -  $                          - 
70131 MOA Promenade Pole Lights  $                        -  $            35,134  $            35,134  $            45,000  $                          - 

 $          330,923  $          115,967  $          314,333  $          353,500  $           500,000 

 $          345,000  $          258,750  $          345,000  $          345,000  $         360,620 Contribution from Operating

Windmill Harbour Association
2025 APPROVED RESERVE BUDGET
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