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I, the undersigned, acknowledge and file in the office of the
Secretary of State of the State of Florida, for the Purpose of
forming a not for profit corporation in accordance with the laws of
the State of Florida, these Articles of Incorporation, as by law
provided. As used herein, terms defined in the Declaration of
Condominium for THE GREENS OF ST. AUGUSTINE, A CONDOMINIUM, shall

mean the same herein.

1. NAME

The name of the corporation shall be THE GREENS OF ST.
AUGUSTINE CONDOMINIUM ASSOCIATION, INC., hereinafter referred to as
the "Association” or "Corporation" and its principal office shall
be 49 Shores Blvd., 5t. Augustine, Florida 32086.

2. PURPOSE

In accordance with the provisions of Chapter 718, Florida
Statutes, the "Condominium Act", a condominium will be created upon
certain lands in St. Johns County, Florida, to be known as: THE
GREENS OF ST. AUGUSTINE, A CONDOMINIUM (the “Condominium")
according to a Declaration of Condominium (the "Declaration”) to be
recorded in the Public Records of St. Johns County, Florida. This
Corporation is organized for the purpose of operating, govermning,
administering and managing the property and affairs of the
Condominium and to exercise all powers and discharge all
responsibilities granted to it as a corporation under the laws of
the State of Florida, the By-Laws of the Corporation, these
Articles, the Declaration, and the Condominium Act, and to acquire,
hold, convey and otherwise deal in and with real and personal
property in this Corporation’s capacity as a condominium
association.

3. POWERS

The powers of the Association shall include and be governed by
the following provisions:

3.1 The Association shall have all of the common law and
statutory powers of a corporation not-for-profit which are not in
conflict with the terms of these Articles and the Declaration, and
all the powers conferred by the Condominium Act upon a condominium
agsociation, and all the powers set forth in the Declaration which
are lawful.
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3.2 The Association shall have all of the powers ;egsonably
necessary to implement its purpose, including, but not limited to,
the following:

(a) To operate and manage the Condominium and
condominium property in accordance with the purpose and intent
contained in the Declaration;

{(b) To make and collect assessments against members to -
defray the costs of the Condominium and to refund common surplus to

members;

(c) To use the proceeds of assessments in the exercise
of its powers and duties;

(d) To maintain, repair, and replace the condominium
property;

(e) To reconstruct improvements upon the condominium
property after casualty and to further improve the property;

(f) To make and amend By-Laws for the Association and
regulations respecting the use of the condominium property;

(g) To enforce by legal means the provisions of the
Declaration, these Articles, the By-Laws and the regulations for
the use of the condominium property;

(h) To provide for the management and maintenance of the
Condominium and to authorize a management agent to assist the
Association in carrying out its powers and duties by performing
such functions as the collection of assessments, preparation of
records, enforcement of rules and maintenance of the common
elements. The Association shall, however, retain at all times the
powers and duties granted to” it by the Condominium Act which are
non-delegable, including, but not limited to, the making of
assessments, promulgation of rules, and execution of contracts on
behalf of the Association.

(i) To possess, enjoy and exercise all powers necessary
to implement, enforce, and carry into effect the powers above
described, including the power to acquire, hold, convey, and deal
in real and personal property.

3.3 All funds and title to all properties acquired by the
Association and the proceeds thereof shall be held only for the
benefit of the members in accordance with the provisions of the
condominium documents. No part of the income, if any, of the
Association shall be distributed to the members, directors, or
officers of the Association.
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3.4 The powers of the Association shall be subject to and be
exercised in accordance with the provisions of the Declaration
which governs the use of the condominium property.

4. MEMBERS

4.1 All unit owners in the condominium shall automatically be
members of the Association, and their membership shall
automatically terminate when they are no longer owners- of a unit.
If a member should transfer his unit under the provisions of the
Declaration, the grantee from such member will automatically
acquire membership in the Association. Membership certificates are
not required and'may not be issued.

4.2 Each unit owner is entitled to one (1) vote for each unit
owned by him. In the event that a unit is owned by an entity or by
several individuals, such entity or individuals shall designate a
voting agent for the unit(s) which they own, as set forth in the
Declaration and By-Laws.

4.3 The share of a membe} in the funds and assets of the

Association shall not be assigned, hypothecated, or transferred in
any manner except as an appurtenance to his unit.

5« EXISTENCE

This corporation shall have perpetual existence.

6. INCORPORATOR

The name and address of the incorporator hereof is:

Nawe Address
Gretchen R.H. Vose, Esq. 2705 West Fairbanks Avenue
Winter Park, Florida
32789 :

7. OFFICERS

Subject to the direction of the Board of Directors, the
affairs of the Association shall be administered by the officers
designated in the By-Laws, who shall serve at the pleasure of the
Board of Directors. The names and titles of the officers who shall
serve until removed or until the first election at the first annual
meeting of the Board of Directors are as follows:

NAME . TITLE
Teresa Mignano President
John Maguire Vice President
Teresa Mignano Secretary

John Maguire Treasurer
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8.1 The affairs and property of this Association shall be
managed and governed by a Board of Directors composed of not less
than three (3) nor more than nine (9) directors. The first Board
of Directors shall have three (3) members, and the number of
Directors on subsequent Boards will be determined from time to time
in accordance with the provisions of the By-Laws of the

Association.

8.  DIRECTORS

8.2 Directors shall be elected by the voting members in
accordance with the By-Laws at regular annual meetings of the
membership of the Association or as otherwise provided in the By-
Laws and in the manner set out in the By-Laws. Subject to the By-
Laws, Directors shall be elected to serve for a term of two (2)
years. In the event of a vacancy, the remaining Director(s) shall
appoint a replacement to serve the balance of the term.

8.3 The Developer, its grantees, successors or assigns, shall
have the right for the periods of time hereinafter provided to
appoint Directors of the Association as follows:

(a) Until the time that Developer has closed the sale of
fifteen percent (15%) of the units in the Condominium,
Developer may appoint all members of the Board of
Directors.

(b) When unit owners other than Developer own fifteen
percent (15%) or more of the units in the Condominium,
the unit owners other than Developer shall be entitled to
elect one-third (1/3) of the member of the Board of
Directors.

(c) Unit owners other than the Developer shall be
entitled to elect not less than a majority of the members
of the Board of Directors when the first of the following
occurs: .

(1) Three (3) years after the Developer has closed
the sale of fifty percent (50%) of the units in the
Condominium; or

(2) Three (3) months after the Developer has
closed the sale of ninety percent (90%) of the
units in the Condominium; or

(3) When all of the units in the Condominium have
been completed, some of them have been conveyed to
purchasers, and none of the others are being
offered for sale by the Developer in the ordinary
course of business; or
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(4) When some of the units have been conveyed to
purchasers and none of the others are being
constructed or offered for sale by the Developer in
the ordinary course of business; or

(5) When Developer elects to terminate its control
of the Association.

So long as the Developer holds for sale in the ordinary course
of business five percent (5%) of the units in the Condominium, the
Developer shall be entitled to appoint not less than one (1) member
of the Board of Directors.

8.4 Upon the occurrence of any of the above events, a special
meeting of members for the purpose of electing interim directors
will be held upon due and proper notice in accordance with
applicable law and the By-Laws of the Association. The special
meeting when unit owners other than the Developer are entitled to
elect a majority of Directors shall constitute the first annual
meeting of the members of the Association.

8.5 The Developer shall be entitled at any time to remove or
replace any Director originally selected by the Developer. The
Developer may waive or relinquish in whole or in part any of its
rights to appoint any one or more of the Directors it is entitled
to appoint.

8.6 Any employee or agent of a business entity owner, such as
Developer, shall be eligible to serve as a Director of the
Association. The Directors herein named shall serve until the
first election of Directors and any vacancies in their number
occurring before the first election shall be filled by the
Developer. Directors appointed by the Developer need not be member
of the Association. '

8.7 All Officers shall be elected by the Board of Directors
in accordance with the By-Laws at regular, annual meetings of the
Board of Directors, to be held immediately following the annual
meetings of the membership or as otherwise provided in the By-Laws.
The Board of Directors shall elect a President, Vice President,
Secretary, Treasurer, and such other officers as it shall deem
desirable, consistent with the By-Laws. The President shall be
elected from among the Board of Directors; no other Officer need be
a Director.
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8.8 The following persons shall constitute the first Board of
Directors, and shall hold office and serve until removed or until
their successors are elected at the first reqular meeting of the

members:

NAME ADDRESS
Teresa Mignano 49 Shores Blvd.

St. Augustine, Fl1. 32806

John Maguire 49 Shores Blvd.
St. Augustine, Fl. 32086

Jill Sulihian 49 Shores Blvd.
St. Augustine, Fl. 32086

9. BY-LAWS

The By-Laws of the Association shall be adopted by the first
Board of Directors and attached to the Declaration to be recorded
in the Public Records of St. Johns County, Florida. The By-Laws
may be altered, amended, or rescinded only at duly called meetings
of the members, in the manner provided in the By-Laws.

10. AMENDMENTS

10.1 A majority of the Board of Directors or a majority of the
voting members may propose alterations, amendments to, or the
rescission of these Articles, so long as the proposals do not
conflict with the Condominium Act or the Declaration. Such
proposals shall set forth the proposed alternation, amendment, ox
rescission; shall be in writing; shall be filed by the Board of
Directors or a majority of the members; and shall be delivered to
the President of the Association, who shall thereupon call a
Special Meeting of the members not less than ten (10} days nor
later than thirty (30) days from receipt of the proposed amendment,
the notice for which shall be given in the manner provided in the
By-Laws. An affirmative vote of two~thirds (2/3) of the Board of
Directors, and an affirmative vote of two-thirds (2/3) of the
members of the Association shall be required for the adoption of
the proposed alteration, amendment or rescission.

10.2 Any voting member may waive any or all of the
requirements of this Article as to notice of proposals to the
President of the Association for the alteration, amendment, or
rescission of these Articles. Such waiver may occur before, at or
after a membership meeting at which a vote is taken to amend, alter
or rescind these Articles in whole or in part.

11. INDEMNIFICATION OF OFFICERS AND DIRECTORS

Every Director and every Officer of the Corporation shall be
indemnified by the Corporation against all expenses and liability
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including counsel fees, reasonably incurred by or imposed upon him
in connection with any proceeding to which he may be a party, or in
which he may become involved, by reason of his being or having been
a Director or Officer at the time such expenses are incurred,
except in such cases wherein the Director or Officer is adjudged
guilty of wilful misfeasance in the performance of his duties;
provided that in the event of any claim for reimbursement or
indemnification hereunder based upon a settlement by the Director
or Officer seeking such reimbursement or indemnification, the
indemnification herein shall apply only if the Board of Directors
approves such settlement and reimbursement as being in the
interests of the Corporation. Such approval shall be made by a
majority vote of a quorum consisting of Directors who were not
parties to such proceedings. The foregoing right of
indemnification shall be in addition to and not exclusive of all
other rights to which such Director of Officer may be entitled.

12. TRANSACTIONS IN WHICH DIRECTORS OR OFFICERS ARE INTERESTED

12.1 No contract or transaction between the Association and
one or more of its Directors of Officers, between the Association
and any other corporation, partnership, association, trust or other
organization in which one or more of its Directors or Officers are
Directors or Officers, or have a financial interest, shall be
invalid, void or voidable solely for this reason, or solely because
the Director or Officer is present at or participates in the
meeting of the Board or Committee thereof which authorized the
contract or transaction, or solely because said Officer’s or
Director‘s votes are counted for such purpose. No Director or
Officer of the Association shall incur liability solely by reason
of the fact that such Director or Officer may be interested in any
such contract or transaction.

12.2 Interested Officers and Directors may be counted in
determining the percent of a quorum at a meeting of the Board of
Directors or of a committee which authorized the contract or
transaction.

13. ADDRESS OF REGISTERED OFFICE

The street address of the registered office of this
Corporation in the State of Florida shall be: 2705 W. Fairbanks
Avenue, Winter Park, Florida 32789. The name of the initial
registered agent shall be Gretchen R.H. Vose. The Board of
Directors may from time to time move the registered office to any
other address in Florida, and select a new registered agent.
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IN WITNESS WHEREOF, I have hereunder set my hand at Orange
County, Florida, this _29th day of May, 1995.

3

Gr#ﬁ:hen R. H. Vose
STATE OF FLORIDA
COUNTY OF ORANGE

The foregoing instrument was ackn
day of May, 1995, by Gretchen R.H. Vo

owledged before me this 29th
se.
JO-A5N. 3USSEY
¥y Conm Exp, 1A8,083
<) Bonded By Senvicedns
No: CC253758 - l/AéA g}{ /
v [Jooeck _ ry Public
Whemation 1wt State of Floridz
(Notary Seal)

at Large

ACCEPTANCE OF DESIGNATION AS REGISTERED AGENT

I hereby accept the a
agent of The Greens of St.

ppointment as the initial registered
Augustine Condominium Association, Inc.
as made in the foregoing Articles of In

DATED:

May 29, 1995

g W 2~ N 56
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THE GREENS OF 8T. AUGUSBTINE

BY-LAWB OF

CONDOMINIUM ASSOCIATION, INC.

ARTICLE ONE

P F X O

ot ne. Unit _ ownership. The

condominium located at 603 Domenico Circle, St. Augustine,
Florida, known as THE GREENS OF ST. AUGUSTINE CONDOMINIUM, A
CONDOMINIUM, is submitted to the provisions of Chapter 718 of
the Florida sStatutes, known as the Condominium Act, by
Declaration recorded simultaneously herewith in the St. Johns

County, Public Records.

Bection Two. i e 1 - o ~ The
provisions of the By-Laws are applicable to the Condominium,
which term includes the land, the buildings, and all other
improvements thereon, all easements, rights and appurtenances
belonging thereto, and all other property, personal or mixed,

intended for use in connection therewith.

S8ection Three. Applicability to Persons. All

present and future owners, lessees, and mortgagees, their
employees, and any other person who may use the facilities of
the Condominium in any manner, shall be subject to these By-
Laws, the Declaration, relevant unit deeds, and rules and
regulations pertaining to the use and operation of the

condominium property.

tio ur. Ooffice. The office of the
Condominium shall be located at 603 Domenico Circle, St.

Augustine, Florida.



0.R. 1187 PG 0482

ARTICLE TWO

FORM OF ADMINISTRATION
Bection ope. The Associatjon and Board of

nistra . The affairs of the Condominium shall be
administered and managed by an association of unit owners
organized as a Florida corporation not-for-profit, having the
name THE GREENS OF ST. AUGUSTINE CONDOMINIUM ASSOCIATION,
INC., and hereinafter call the "Association". All power and
authority of the Association shall be exercised through its
Board of Administration ("the Board"), consisting of not less
than three (3) members nor more than five (5) members. The
initial Board of Administration shall consist of three (3)

members.

Bection Two. C £ [+] 4a

Administratjon. Members of the Board shall be designated by
SWAN DEVELOPMENT CORPORATION a Florida corporation,
hereinafter called "Developer", or elected by the unit owners

as follows:

a. Until fifteen percent (15%) of the units
that will eventually be operated by the Association are
owned by unit owners ' other than Developer, and
thereafter until successors shall have been elected by
unit owners, the Board shall consist of such officers
and directors of Developer as Developer shall from time

to time designate.

b. Then, in an election by unit owners as
provided by law and in these By-Laws, unit owners other
than Developer shall elect one (1) member of the Board,

and one member designated by Developer shall resign.

c. The Unit Owners’ representation on the

2
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Board specified above shall continue until an election,
as provided by laws and in these By-Laws, after the

earliest of

1.) Three (3) years after fifty percent
(50%) of the Units that will be operated
ultimately by the Association have been conveyed

to purchasers;

2.) Three (3) months after ninety percent
(20%) of the VUnits that will be operated
ultimately by the Association have been completed,
some of them have been conveyed to pPurchasers, and
none of the others are being coffered for sale by

the Developer in the ordinary course of business;

3.) When all of the Units that will be
cperated ultimately by the Association have been
completed, some of them have been conveyed to
purchasers, and none of the others are being
offered for sale by the Developer in the ordinary

course of business;

4.) When scome of the Units have been
conveyed to purchasers and none of the others are
being constructed or offered for sale by the

Developer in the ordinary course of business;

5.) Seven years after recordation of the

Declaration of Condominium, or

6.) When Developer elects to terminate its

control of the Association.

At such election, and in all subsequent elections, the
unit owners other than Developer shall elect the greater

i

0403
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of (1) a majority of the members of the Board, or (2)
that number of members corresponding to the aggregate

voting power of unit owners other than Developer.

d. Developer shall be entitled to elect at
least one (1) member of the Board for so long as
Developer holds five percent (5%) of the units in the

Condominium for sale in the ordinary course of business.

Persons elected to the Board by Unit Owners other
than Developer shall be owners, co-owners, spouses of owners,
or mortgagees of units, or, in the case of corporate owners
or mortgagees of units, officers, directors, shareholders, or

employees of such corporations.

S8ection Three. Powers and Duties. The Board

of Administration shall have the powers and duties necessary
for the administration of the affairs of the Condominium and
may do all such acts and things as are not by law, by the
Declaration, or by these By-Laws directed to be exercised and
done by the unit owners. The powers and duties to be
exercised by the Board of Administration shall include, but

shall not be limited to the following:

a. Maintenance, repair, replacement,

cleaning, and sanitation of the common elements:

b. Determination, assessment, and collection
of funds for common expenses, and payment of such

expenses;

c. Adoption, distribution, amendment, and
enforcement of rules governing the use and operation of
the Condominium and the use of the common elements,

subject to the right of a majority of unit owners to
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change any such rules:

4. Procurement and maintenance of insurance

as hereinafter provided:

e. Maintenance of accounting records, in
accordance with law and generally accepted accounting
principles, which records shall be made available for
inspection by unit owners and mortgagees at all

reasonable times;

£. Authorization and prosecution, in the
name of the Association of any and all actions and
proceeding deemed necessary or appropriate in
furtherance of the interests of unit owners generally,
including suits to foreclose liens for non-payment of
assessments or to recover money judgments for unpaid

assessments;

g. Entry into any and all contracts deemed
necessary or appropriate in furtherance of the interest

of unit owners generally;

h. Employment and dismissal of personnel
deemed necessary or appropriate for the maintenance and
operation of the property, the common elements, and the

restricted common elements;

- Establishment of bank accounts in the
name of the Condominium, and authorization of

signatories therefor;

. Purchasing, leasing or otherwise
acqguiring in the name of the Board of Administration, or
its designee, corporate or otherwise, on behalf of all
unit owners, units offered for sale, lease, or surrender

5
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by their owners to the Board;

k. Purchasing units at foreclosure or other
judicial sale in the name of the Board of Administration
or its designee, corporate or otherwise, on behalf of

all unit owners;

1. Selling, leasing, mortgaging, or
otherwise dealing with units acquired by, and sub-
leasing units leased by, the Board of Administration or
its designee, corporate or otherwise, on behalf of all

unit owners;

m. Organizing corporations to act as
designees of the Board of Administration in acquiring

title to or leasing units on behalf of all unit owners;

n. Contracting for repairs of, and additions
and improvement to, the Property, and for repairs to,
and restoration of, the property in accordance with the
provisions of these By-lLaws, after damage or destruction
by fire or other casualty, or as a result of

condemnation or eminent domain Proceedings; and

o. Acquiring title to Property or otherwise
holding, leasing, mortgaging, or disposing of property
in the Association’s name for the use and benefit of its

members.

Bect E. Elec (| of fice.
At the first meeting of Unit Owners after the date on which
unit owners other than Developer become entitled to elect at
least a majority of the members of the Board of
Administration, the terms of office of Board members shall be

one (1) year. Board members shall hold office until their

6 3

8486
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successors have been elected and hold their first meeting.

Bection Five. Recall of Board Members. Any
member of the Board of Administration may be removed from
office with or without cause by vote or agreement in writing
of a majority of all voting interests, and a successor may

then and there be elected to fill the vacancy so created.

a. Recall by Vote. A special meeting of the
Unit Owners to recall a member or members of the Board
of Administration may be called by ten (10) percent of
the voting interests by giving notice of the meeting as
required for a meeting of unit owners. Such notice
shall state the purpose of the meeting. If the recall
is approved by a majority of all voting interests by a
vote at a meeting, the recall will be effective
immediately and the recalled member shall turn over to
the Board within five (5) full business days any and all

records and property of the Association.

b. Recall by Written Agreement. If the
proposed recall is by a written agreement of a majority
of all voting interests, the agreement shall be served
on the Association by certified mail or by personal
service in the manner authorized by Chapter 48, Florida
Statutes (1995) and the Florida Rules of Civil
Procedure. The Board of Administration shall call a
meeting of the Board within five (5) full business days
after receipt of the agreement and shall either certify
the agreement, in which case such member or members
shall be recalled effective immediately and shall turn
over to the Board within five (5) full business days
any and all records of the Association in their
possession, or, within five (5) full business days, file

7
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with the Division of Florida Land Sales, Condominiums
and Mobile Homes, a petition for nonbinding arbitration
pursuant to Section 718.1255, Florida Statutes (1993) .
If the arbitrator certifies the recall, the recall will
be effective upon mailing the final order of

arbitration to the Association.

c. Election of Successor. If less than a
majority of Board members are removed as a result of
such recall, the wvacancy may be filled by the
affirmative vote of a majority of the remaining
Directors. If a majority or more Directors are removed
as a result of such recall, the vacancies shall be
filled in accordance with the procedural rules adopted
by the Division of Florida Land Sales, Condominiums, and
Mobile Homes. Any Board member so elected shall serve

for the unexpired term of his Predecessor in office.

da. Hearing. Any member whose removal has been
proposed by the Unit Owners shall be given an
opportunity to be heard at the meeting at which a vote

is to be taken on the issue of his removal.

8ection Bix. Organigational Meeting. The

first meeting of each Board of Administration, at least a

majority of the members of which have been elected by unit

owners other than Developer, shall be held within thirty (30)

days after the election of such Board, at such place as may

be fixed by the Board. No notice shall be necessary to the

newly elected Board of Administration to legally constitute

such meeting, providing that a majority of the Board shall be

Present.

Bection Seven. Regular Meetings. Regular

8
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meetings of the Board of Administration may be held at such
times and places as shall from time to time be determined by
the Board:; provided, however, at least one (1) such meeting
shall be held during each calendar Yyear. Notice of regular
meetings of the Board of Administration shall be given to
each Board member personally or by mail, telephone, or
facsimile at least fourteen (14) days prior to the date set

for such meeting.

Bection Eight. Bpecial Meetings. Special
meetings of the Board of Administration may be called by the
President, and shall be called by the President or Secretary
on the written request of at least two (2) Board members, on
ten (10) days’ notice to each Board member, given personally
or by mail, telephone or facsimile. Any such notice shall

state the time, place and purpose of the meeting.

Bection Nine. pudget Meetings.

a. Regular Procedure. The Board shall mail a
meeting notice and copies of the proposed annual budget
of common expenses to the unit owners not less than
fourteen (14) days prior to the meeting at which the
budget will be considered. The meeting shall be open to
unit owners; however, Unit Owners shall not be entitled
to vote on the annual budget except as provided in

Subsection b.

b. Bubstitute Budget. If an adopted budget
requires assessments against the unit owners in any
fiscal or calendar year which exceed 115 pPercent of the
assessments for the preceding year, the Board, wupon
written application of ten percent of the members of the

Association, shall call a special meeting of the unit

9
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owners within thirty (30) days upon not less than ten
(10) days’ written notice to each unit owner. At the
special meeting, the Unit Owners shall consider and
enact a substitute budget. The adoption of the
substitute budget shall require a vote of not less than
a majority vote of all members. The Board may propose
a budget to the Unit Owners at a meeting of members or
in writing, and if the budget or proposed budget is
approved by the Unit Owners at the meeting or by a
majority of all the voting interests in writing, the
budget shall be adopted. If a meeting of the Unit
Owners has been called and a quorum is not attained or
a substitute budget is not adopted by the Unit Owners,
the budget adopted by the Board shall go into effect as
scheduled. In determining whether assessments exceed
115 percent of similar assessments in prior years, any
authorized provisions for reasonable reserves for repair
or replacement of the Condominium Property, anticipated
expenses by the Association which are not anticipated to
be incurred on a regular or annual basis, or assessments
for betterments to the Condominium Property shall be
excluded from the computation. However, as long as the
Developer is in control.of the Board of Administration,
the Board shall not impose an assessment for any year
greater than 115 percent of the prior fiscal or calendar
Year’s assessments without approval of a majority of all

the voting interests.

8ection Ten. Waiver of Notice. Any Board member

may at any time waive notice of any meeting of the Board, in
writing, and any such written waiver shall be deemed
equivalent to the giving of the notice required herein.
Attendance of any Board meeting by a member shall constitute

10
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a waiver by him or her of notice of the time and place

thereof.

Bection Eleven. Notice of Board Meetings.

Notice of all meetings of the Board of Administration, which
shall specifically incorporate an identification of agenda
items, shall be posted conspicucusly on the condominium
property at least 48 continuous hours pPreceding the meeting
except in an emergency. Any item not included on the notice
may be taken up on an emergency basis by at least a majority
Plus one of the members of the board. such emergency action
shall be noticed and ratified at the next regular meeting of
the Board. Written notice of any meeting at which
nonemergency special assessments or amendment to rules
regarding unit use will be considered shall be mailed or
delivered to the unit owners and pPosted conspicuously on the
condominium property not less than 14 continuous days prior
to the meeting. Notice of any meeting at which regular
assessments against unit owners are to be considered for any
reason shall specifically contain a statement that
assessments will be considered and the nature of any such

assessments.

Bection Twelve. Quorum. At all meetings of the

Board of Administration, a majority of the Board shall
constitute a gquorum for the transaction of business, and the
acts of a majority of the members present at a meeting at
which a quorum is present shall constitute the acts of the
Board. If at any meetings of the Board of Administration
there be less than a quorum present, a majority of those
present may adjourn the meeting from time to time. At any
such adjourned meeting at which a quorum is present, any

business which might have been transacted at the meeting as

11
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originally called may be transacted without further notice.

Bection Thirteen. Minutes. Minutes shall be

taken at all meetings of the Board of Administration. Copies
of the minutes shall be available for inspection at the
office of the Association by unit owners and Board members at

all reasonable times.

B8ection Fourteen. Attendance by Unit Owners.

Meetings of the Board of Administration and any committee
thereof at which a quorum is present shall be open to all
unit owners. Any unit owner may tape record of videotape
meetings of the Board and may speak at such meetings with
reference to all designated agenda items. The Board may
adopt reasconable rules and regulations governing the
frequency, duration, and manner of unit owner statements and

governing the tape recording and videotaping of the meeting.

Bectjion Fifteen. Written Complaints. When a

unit owner files a written complaint by certified mail with
the Board of Administration, the Board shall respond to the
unit owner within thirty (30) days of receipt of the
complaint. The Board shall give a substantive response to
the complainant, notify the complainant that a legal opinion
has been requested, or notify the complainant that advice has
been reguested from the Division of Florida Land Sales,
Condominiums and Mobile Homes. If the Board requests advice
from the Division, the Board shall, within ten (10) days of
its receipt of the advice, provide in writing a substantive
response to the complainant. If a 1legal opinion is
reguested, the Board shall, within sixty (60) days after the
receipt of the complaint, provide in writing a substantive
response to the complainant. The failure to provide a
substantive response to the complainant as provided herein

12
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precludes the Board from recovering attorneys’ fees and costs
in any subsequent litigation, administrative proceeding, or

arbitration arising out of the complaint.

S8ection 8ixteen. Compensation. The members of

the Board of Administration shall serve without compensation.

ARTICLE THREE

OFFICERS

Section One. Designation. The principal
officers of the Association shall be a President, Vice
President and Secretary/ Treasurer, all of whom shall be

elected by and from the Board of Administration.

Bection Two. Election of Officers. The
Officers of the Association shall be elected annually by the
Board of Administration at its organizational meeting, and

shall hold office at the pleasure of the Board.

Sectjon Three. Removal of Officers. On the
affirmative vote of a majority of the members of the Board of
Administration, any officer may be removed, with or without
cause, and his successor may be elected at any regular
meeting of the Board or at any special meeting of the Board

called for that purpose.

8ection Four. President. The President
shall be the chief executive officer of the Association. He
shall preside at all meetings of the Board of Administration
and of unit owners. He shall have all general powers and
duties that are incident to the office of president of a
Florida corporation not for profit, including, without
limitation, the power to appoint committees from among the

owners from time to time as he may deem appropriate to assist

13
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in the conduct of the affairs of the Association.

Bection Five. Vice President. The Vice

President shall take the place of the President and perform
his duties whenever the President shall be absent or unable
to act. If neither the President nor the Vice President is
able to act, the Board of Administration shall appoint some
other member of the Board to do S0 on an interim basis. The
Vice President shall also perform such other duties as may
from time to time be imposed upon him by the Board of

Administration.

Bection gix. S8ecretary/Treasurer. The

Secretary/Treasurer shall keep the minutes of all meetings of
the Board of Administration and of unit owners; shall have
charge of such books and papers as the Board of
Administration may determine; and shall have responsibility
for the funds and securities of the Association, for keeping
full and accurate accounts showing all receipts and
disbursements, and for the Preparation of all necessary
financial statements. He shall be responsible for the
deposit of all moneys and other valuable effects in the name
of the Board of Administration or managing agent in such
depositories as may from time to time be designated by the
Board of Administration, and shall, in general, perform all
duties incident of the office of Secretary/Treasurer of a

Florida corporation not for profit.

S8ect 7. ompensat « The officers

shall serve without compensation.

ARTICLE FOUR

UNIT OWNERS
Bectjon Qne. Annual meetings. Within

14
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seventy-five (75) days after the date on which unit owners
other than Developer are entitled to elect a member or
members of the Board of Administration, the Board of
Administration shall call and give notice of the first annual
meeting of unit owners, which meeting shall be held not less
than sixty (60) days after the date of the notice. At such
meeting the election described in Article Two, Section 26
shall occur. Thereafter annual meetings of the unit owners
shall be held on the first Mconday of October of each
succeeding year. At each such subsequent meeting the unit
owners shall elect a number of members to the Board of
Administration sufficient to fill all vacancies and to
replace or re-elect members whose terms have expires:
however, if there is only one candidate for any election, no

election is required.

S8ection Two. Election Procedure. The regular

election shall occur on the date of the annual meeting.
Members of the Board shall be elected by written ballot or

voting machine. In no event shall proxies be used.

a. First Notice. A first notice of an election
meeting shall be mailed or delivered to each unit owner
entitled to vote no less than sixty (60) days prior to

the meeting.

b. Nominations. Any unit owner or other eligikle
person may nominate himself or another unit owner or
eligible person provided he has written permission to
nominate the other person. Any person desiring to be a
candidate must give written notice to the Association at

least 40 days before the scheduled election.
c. Becond Notice. The Association shall mail or

15
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deliver a second notice of the election to all unit
owners, together with a ballot which shall 1list al1l
candidates. Upon request of a candidate, the
Association shall include an information sheet, no
larger than 8% inches by 11 inches, which mnust be
furnished by the candidate not less than 35 days before
the election, to be included with the mailing of the
ballot. The costs of mailing and copying shall be borne
by the Association; however, the Association shall have

no liability for the contents of the information sheet.

d. Ballots. Elections shall be decided by a
Plurality of those ballots cast. There shall be no
quorum reguirement; however, at least 20 pPercent of the
eligible voters must cast a ballot in order to have a
valid election of the members of +the Board of
Administration. No unit owner shall permit another to
cast his ballot, and any such ballots improperly cast
shall be deemed invalid. A unit owner who requires
assistance in casting his ballot for the reasons stated
in Section 101.051, Florida Statutes (1995) , may obtain
assistance in casting the ballot. A unit owner
violating this provision may be fined by the Association
in accordance with Section 718.303, Florida Statutes

(1995) .

Notwithstanding the provisions of this section, an
election and balloting are not required wunless more
candidates file notices of intent to run or are nominated

than vacancies exist on the Board.

Bectjon Three. 8pecial Meetings. The

President may, and, if directed by resolution of the Board of
Administration or by petition signed and pPresented to the

16
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Secretary/Treasurer by unit owners owning a total of a least
two-thirds (2/3) of the common interest, shall call a special
meeting of unit owners. The notice of any special meeting
shall state the time and rplace of the meeting, and the
Purpose thereof. No business shall be transacted at a
special meeting except as stated in the notice unless by
consent, either in person or by proxy, of unit owners owning

at least two-thirds (2/3) of the common interest.

8ection Four. Place of Meetings. Meetings of

unit owners shall be held at the principal office of the
Association, or at such other suitable place convenient to
the owners as may be designated by the Board of

Administration.

Bection Frive. Notice of meetings. The

Secretary/Treasurer shall mail written notice of each annual
or special meeting. Such written notice, which includes an
agenda, shall be mailed or delivered to each unit owner at
least 14 days prior to the annual meeting and shall be posted
in a conspicuous place on the condominium property at least
14 continuous days Preceding the annual meeting. Unit owners

may waive notice of specific meetings.

Bection six. Querum. At all meetings of

unit owners at which a guorum is required, a majority of unit
owners shall constitute a gquorum for transaction of business.
If a gquorum is present at a meeting, the acts of a majority,
in both common interest and in number of units held of those
unit owners present, shall bind all unit owners for all
pPurposes other than those for which a higher percentage is
required by law, by the Declaration, or by these By-Laws.
If, at any meeting of unit owners at which a quorum is
required, less than a quorum is present, a majority of those
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Present may adjourn the meeting to a time not less than
forty-eight (48) hours from the time the original meeting was
called. At any such subsequent meeting at which a quorum is
pPresent, any business that might have been transacted at the
meeting as originally called may be transacted without
further notice. As used in these By-Laws, the term
"majority" of unit owners" means those owners holding fifty-
one percent (51%) in the aggregate in both common interest

and number of units.

Bection Seven. Order of Business. The order

of business at all meetings of unit owners shall be as

follows:
a. Roll call.
b. Proof of notice of meeting or waiver of
notice.
c. Reading of minutes of pPreceding meeting.

4. Reports of pofficers.

e. Reports of Board of Administration.
£a Reports of committees.
g. Election of inspectors of election (when

appropriate).

h. Election of members of Board of Administration

(when required)

i. Unfinished business.
j. New business.
8B8ection Eight. Voting. The owner or owners of

18
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each unit, or some person appointed by such owner or owners
to act a proxy on his or their behalf on such matters at
which voting by proxy is permitted, shall be entitled to cast
the vote appurtenant to each such unit at all meetings of

unit owners.

Bection Nine. Proxies. Except as otherwise

specifically provided in the Condominium Act, unit owners may
not vote by general proxy, but may vote by limited proxies
substantially conforming to a limited proxy form adopted by
the Division of Florida Land Sales, Condominiums, and Mobile
Homes. Limited and general pProxies may be used to establish

a guorum. Limited proxies shall be used for the following:

a. TFor votes taken to waive or reduce reserves in
accordance with Section 718.112(f) (2), Florida Statutes

(1995) ;

b. For votes taken to waive financial statement
requirements as provided by Section 718.111(14), Florida

Statutes (1995);

c. For wvotes taken to amend the Declaration

pursuant to Section 718.110, Florida Statutes (1995) ;

d. For votes taken to amend the articles of

incorporation or bylaws; or

a. For any matter for which the Condominium Act
requires or permits a vote of the unit owners unless the
use of a proxy is specifically prohibited by the

Condominium Act or by the bylaws.

General proxies may be used for other matters for
which limited proxies are not required, and may also be used
in voting for nonsubstantive changes to items for which a
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limited proxy is required and given. No proxy, limited or
general, may be used in the election of board members or to
£fill vacancies on the Board. Notwithstanding the provisions
of this section, unit owners may vote in person at unit owner

meetings.

The appeointment of any proxy shall be made in
writing filed with the Secretary/Treasurer, and shall be
revocable at any time by notice in writing to the Secretary/
Treasurer. No one person may hold more than two (2) proxies.
A proxy shall be effective only for the specific meeting for
which originally given and any lawfully adjourned meetings
therecf. In no event shall any proxy be valid for a period
longer than 90 days after the date of the first meeting for
which it was given. Every proxy is revocable at the pleasure

of the unit owner executing it.

Bection Ten. Miputes. Minutes shall be
taken at all meetings of unit owners. Copies of the minutes
shall be available for inspection at the office of the
Association by unit owners and members of the Board of

Administration at all reasonable times.

Section Eleven. Unit owner participation. Unit

owners shall have the right to participate in meetings of
unit owners with reference to all designated agenda items and
may tape record or videotape any meeting of the unit owners.
The Association may adopt reasonable rules governing the
frequency, duration, and manner of unit owner participation
in unit owner meetings and governing tape recording or

videotaping of unit owner meetings.

8ection Twelve. Approval by Unit Owners. Any

approval by unit owners required by the Condominium Act, the
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Declaration of Condominium, or these Bylaws shall be made at
a duly noticed meeting of unit owners and shall be subject to
all requirements of the Condominium Act, the Declaration, and
these Bylaws, provided that unit owners may take action by
written agreement without a meeting on matters for which
action by written agreement is expressly allowed by statute,

the Declaration, or these Bylaws.

ARTICLE FIVE

OPERATION OF PROPERTY
8ection One. Determipation of the common

Expenses. Each year the Board of Administration shall
pPrepare a detailed proposed budget of Common Expenses for the
Association. This budget shall show the amounts budgeted by
accounts and expense classifications and shall include
projections of Common EXpenses, common revenues (from
sources, if any, other than assessments of unit owners), the
amount of common charges required to meet the excess of the
former over the latter, and an allocation and assessment of
such common charges against Unit Owners proportionate to each
Unit Owner’s interest in the common elements as provided in
the Declaration. The final annual budget of Common Expenses
shall be adopted by the Board ‘after consideration at a

meeting held pursuant to Article Two, Section Nine.

As used in these By-Laws, the term "common
expenses" or "common charges" shall mean expenses or charges
for which unit owners are proportionately liable, and shall

include, but shall not be limited to the following:

a. All expenses of administration, maintenance,

repair and replacement of the common elements.

b. Insurance premiums on all policies of
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insurance obtained by the Board of Administration,
managing agent or manager, as the case may be, pursuant

to Section Eleven of this Article.

c. Working capital reserve.

a. General operating reserve.

e. Repair and replacement reserve.

£. Reserve for deficits accrued in prior years.
g. Reserve for acquisition or lease of units, the

owners of which have elected to sell or lease the sane,
or that may become available at foreclosure or other

judicial sale.

h. Utility rates for water and gas, and related

sewer rents.

- 1 Utility rates for electricity serving the
common elements, other than leased portions thereof,

which shall be separately metered.

3. All other amounts that the owners may agree
upen or that the Board of Administration may deem
necessary or appropriate for the operation,

administration, and maintenance of the Condominium.

k. All other amounts designated common expenses

by the Declaration, by these By-Laws, or by law.

The budget shall also include reserve accounts for
capital expenditures and deferred maintenance. These reserve
accounts shall include but are not limited to, roof
replacement, building painting, and pavement resurfacing and

any other item for which the deferred maintenance expense a
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replacement cost exceeds $10,000. The Association may adjust
replacement reserve assessments annually to take into account
any extension of the useful life of a reserve item caused by

deferred maintenance.

Notwithstanding the foregoing, prior to turnover of
control of the Association by the Developer, pursuant to
section 718.301, the Developer may vote to waive the reserves
for the first two years of the operation of the Association,
after which time reserves may only be waived or reduced upcn
the vote of a majority of all nondeveloper voting interests
voting in person or by limited proxy at a duly called meeting

of the Association.

Reserve funds and the interest accruing thereon shall
remain in the reserve account or accounts and shall be used
only for authorized reserve expenditures, unless their use
for other purposes is approved in advance by a vote of the
majority of the voting interests wvoting in person or by
limited proxy at a duly called meeting of the Associaticn.
Prior to turnover of control of the Association by the
Developer +to Unit owners other than Developer, the
Association shall not vote to use reserves for purposes other
than that for which they were intended without the approval
of a majority of all nondeveloper voting interests, voting in
person or by limited proxy at a duly called meeting of the

Association.

Saction Two. 1 t £ se nts. The
Board of Administration shall, by suitable written notice,
assess common expenses against unit owners monthly, on the
first day of each month, each such assessment covering the
next succeeding month. If any such installment remains
unpaid for more than then (10) days for the date due, the
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Board of Administration wiill take prompt action to collect

1.

Bection Three. Common Surplus. If in any

taxable year the net receipts of the Association from
assessments and all other sources except casualty insurance
Proceeds and other non-recurring items exceeds the sum of (a)
total commeon exXpenses for which payment has been made or
liability incurred within the taxable year, and (b)
reasonable reserves for common expenses and other liabilities
in the next succeeding taxable Year as may be determined by
the Board of Administration, such excess shall be retained
and applied to lessen the assessments for the next year, the
amount of such reduction for each unit owner being in

proportion to his undivided interest in the common elements.

8ection Four. Liability for Assessments. All

unit owners are obligated to pay the common expenses assessed
by the Board of Administration at the times set forth in
these By-Laws. No unit owner may exempt himself from
liability for any assessment for common expenses by waiver of
use or enjoyment of any o©f the common elements or by

abandonment of his unit.

B8ection Five. Default in Payment of common

Expenses. In the event a unit owner shall fail, for thirty
(30) days following the due date thereof, to pray to the Beoard
of Administration the common expenses assessed against his
unit, such unit owner shall be deemed in default, and shall
be obligated to Pay interest at the highest rate allowed by
law on such common eéxpenses from the due date thereof,
together with all administrative late fees and expenses,
including reasonable attorneys’ fees, incurred by the Board
of Administration in any proceeding brought te collect the
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same, or to foreclose a lien for nonpayment thereof.

Section 8ix. Foreolosure of Liens for Unpaid
Common Expenses. The Board of Administration may bring an
action to foreclose any lien for unpaid common charges in the
manner that a mortgage of real property is foreclosed or it
may bring an action to recover a money Jjudgment for the
unpaid assessment without waiving any claim of 1lien. The
Board shall give notice to the unit owner of its intention to
foreclose its lien at least thirty (30) days before the
foreclosure action is filed. The notice shall be given by
personal delivery or by certified mail, return receipt

requested, addressed to the unit owner.

8 eV . Use of Units; Rules and

Regulatjons. The use of units and the common elements shall
be subject to reasonable restrictions set forth in the
Declaration and the Rules and Regulations promulgated and
amended from time to time by the Board if Directors with the
approval of a majority of unit owners. Copies of all such
rules and regulations shall be furnished to each unit owner

prior to their effective date.

ARTICLE BIX

RECORDS

Bection One. co ion. The

Board of Administration shall keep detailed records of all
actions of such Board, including financial records and books
of account of the Association, kept in accordance with
generally accepted accounting principles. Such records shall
include a chronological record of all receipts and
disbursements. A separate account shall also be kept for

each unit containing, among other things, the amount of each
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assessment against such unit, the date when due, amounts paid
thereon, and the balance remaining due. The Board of
Administration shall also prepare a quarterly written report
summarizing receipts and disbursements of the Association,
copies of which shall be made available to all unit owners.
Additiocnally, an annual report os receipts and disbursements
of the Condominium, certified by an independent certified
public accountant, shall be rendered by the Board of
Administration to all unit owners and mortgagees requesting

the same promptly after the end of each fiscal year.

Bection Two. Certificate of Compliance. A
certificate of compliance from a licensed electrical
contractor may be accepted by the Board as evidence of
compliance by the condominium units to the applicable fire

and life safety codes.

ARTICLE BEVEN

ARBITRATION

Bection One. Disputes PBetween Unit Owners
and Association. Prior to the institution of any litigation
between a unit owner and the Association, the parties shall
petition the Division of Florida Land Sales, Condominiums and
Mobile Homes for nonbinding arbitration. Arbitration shall
be conducted according to the rules promulgated by the
Division and in accordance with the procedure set forth in

Chapter 718.1255, Florida Statutes (1995).

Bection Two. other Disputes. Internal
disputes arising from the operation of the Condominium among
Unit Owners or the Association may be resolved by mandatory
non-binding arbitration. Arbitrators shall be provided by

the Division of Florida Land Sales, Condominiums, and Mobile

26



0.R. 1187 PG 8427

Homes pursuant to Florida Statute 718.1255. If judicial
Proceedings are taken after arbitration, the arbitrator’s
final decision will be admissible in evidence. Any party may
seek enforcement of the arbitrator’s final decision in a
court of competent jurisdiction. Nothing in this article
shall preclude any party from Proceeding in any other manner

provided for in these by-laws or the Condominium Act.

ARTICLE EIGHT

MISCELLANEOUS
Section oOne. Hotices. All notices required

or permitted to be sent to the Board of Administration shall
be sent by registered or certified mail to the office of the
Board, or to such other address as such owner may have
designated, in writing, to the Board of Directors. All
notices to unit mortgagees shall be sent by registered or
certified mail to their respective addresses as maintained by
the Secretary in the book entitled "Mortgagees of Units".
All notices shall be deemed to have been given when mailed,
except notices of change of address which shall be deemed to

have been given when received.

Bectjon Tweo. Waiver. No restriction,

condition, obligation or provision contained in these By-Laws
shall be deemed to have been abrogated or waived by reasocon of
any failure to enforce the same, irrespective of the number

of vieclations and failures to enforce that may occur.

Section Three. Invalidity. If any Provision

or provisions or these By-Laws is, or are, declared invalidq,
such invalidity shall in no way impair or affect the
validity, enforceability, or effect of the remaining

provisions of these By-Laws.
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inserted in these By-Laws for convenience and reference only,
and shall not be taken in any way to limit or describe the

scope of these By-Laws or any provision hereof.

Bection Five. Conduct of Meetings. Roberts-’

Rules of oOrder (latest edition) shall govern the conduct of
the Association’s meetings when not in conflict with the
Condominium Act, the Declaration, Articles of Incorporation,

or these By-~Laws.

In the event of conflict between or among the pProvisions of
any of the following, the order of priorities shall be from

highest priority to lowest:

a. The Declaration of Condominium
b. The Articles of Incorporation
Cc. The By-Laws

a. The Rules and Regulations

ARTICLE NINE

AMENDMENT
Bection One. Amendments. These By-Laws may

be amended or supplemented by the vote of unit owners
entitled to exercise sixty-six and two-thirds pPercent (66
2/3%) or more of the total voting power of the Association at
a meeting of unit owners duly called and held for such
pPurpose. No amendment shall be made that is in conflict
with the Declaration, nor shall any amendment alter, abridge
or amend the rights of the Developer or mortgagees of units

without their consent. Any such amendment or supplement

28
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shall be filed or recorded in the office in which the

Declaration and a copy of these By-Laws are recorded.

IN WITNESS WHERECF, We, being all of the Directors
of The Greens of st. Augustine Condominium Association, Inc.,
have hereunto set our hands this day of

, 1996.

BTATE OF

COUNTY OF

The foregoing instrument was acknowledged before me this
day of s 1996, by
» Wwho is pPersonally known to me or who produced
as identification.

Signature of Notary

Name of Notary Typed, Printed or
Stamped

Commission Number
My Commission Expires:

STATE OF

COUNTY OF

The foregoing instrument was acknowledged before me this
day of + 1996, by i
who is personally Known to me or who pProduced
as identification.

Signature of Notary

Name of Notary Typed, Printed or
Stamped

Commission Number
My Commission Expires:
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8TATE OF

COUNTY OF
The foregoing instrument was acknowledged before me this
day of + 1996, by ’

who is Personally known to me or who pProduced
as identification.

Signature of Notary

Name of Notary Typed, Printed or
Stamped

Commission Number
My Commission Expires:

30
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I, the undersigned, do hereby certify:

CERTIFICATE

THAT I am the duly elected and acting
Secretary/Treasurer of The Greens of st. Augustine
Condominium Association, Inc., a Florida non-profit
corporation, and,

THAT the foregoing Bylaws constitute the original Bylaws
of said Association, as duly adopted at a meeting of the
Board of Directors, held on the day of
1995,

’

IN WITNESS WHEREOF, I have hereunto subscribed my name
and affixed the seal of said Association this day of
: 1996,

Secretary/Treasurer

(Corporate Seal)
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EXHIBIT "1™
TO THE DECLARATION OF CONDOMINIUM
FOR
THE GREEN2 OF ST. AUGUSTINE,

A Condominium

ESTIMATED INITIAL OPERATING BUDGET
FOR
THE GREENS OF ST. AUGUSTINE
CONDOMINIUM ASBOCIATION
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OPERATING BUDGET FOR 1996
6 MONTHS
38 UNITS
CONSTRUCTED
FIRST YEAR

ANNUAL MONTHLY

L EXPENSES FOR THE ASSOCIATION AND CONDOMINIUM

Administration of the Association;
Stationary & Supplies
Legal & Engineering Services
Accounting Services
Management Feey
Repaire & Maintenance (General)

Other Maintenance Expenses:
Salaries, Taxes and Insurance
Equipment
Tazes oa Personal Property
Licenses and Permits
Insurance

Other Expenses:
Water and Sewer Service
Electricity

Teleghone
Refage Removal
Cable TV

Other Capital/Outside Services:
Lawn Mowing
Termite Control/Pest Control
Pool Chemieal & Supplies

Annual Fee For Condomininm Assoc.

Pryable to Div. Of Florida Lasd Sales,
Condomininms & Mobile Homes

Contingency Fund

ESTIMATED TOTAL OPERATING EXPENSES

MAINTENANCE FEE PER UNIT

YTTT

LHEEY

§ 158
§ 2,280,

§ 897

417.

167,

$ 25
$ 380,
§ 5,688,

$ 150,
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EXHIBIT "M»
TO THE DECLARATION OF CONDOMINIUM
FOR
THE GREENS OF 87T. AUGUSTINE,

A Condominium

1996 OPERATING BUDGET
FOR
THE S8T. AUGUSTINE SHORES
SERVICE CORPORATION, INC.
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ACTUAL  ACTUL  ACTUAL  BUDGET  Y-T-D  BUDGET FREDICTED BUDGET

ACCTH SERVEOR? SUSZ 9293 9N SU9S 12-31- /TS WS W5/%
(GHONTHS) 1 USED  [2HONTHS

PERATING ACC'T CASH BAL.  $121,B17 77,524 4,821 $135,999 4135, 799 4219, 203 $155,999 168,720

INCORE:

1000 MAINTEMANCE FEES 1 $451,972 $458,885 535,967 $550,%08 427,870 HI4553,322 4557, 604
1001 DOND. BACY. MAINT. FEE 14 171.5 137

1005 CONPOLAD FEE 2 85,90 280 8 2,50 S, S o4,59 #4350
1006 ADKINISTRATION FEES 20 nm.mn $708 §1,59

1010 INTEREST I 82795 wn 1990 833 891 $1,B55 1,041
1002 RENT 7D SASSC FROK RAVIA $10,714 $20,432 821,432
1015 GAIN DN SALE (F ASSETS 4 90 0 §300 640 $0
1020 KISCELLAEQS INDBEE. 5§ $343  #3,080  s807 0 3 $269 $0

TOTAL INODME $451,230 $465,634 $560,810 $554,399 $291,003 T80, 962 453,577

EXPENSES:

ADHINISTRATION: FAYROLL
2000 PAYROLL 6 455,003 #61,0014 36,352 #48,667 $32,305 481 885,687 $71,989
2010 PAYRILL TAXES 7 $6,25 $5,780 4,365 $7,700 $2,633 T 85,386 99,000
020 WORERS (O, 1S, 8 $365 $544 #4533 833 $123 I 7% $97%
ANEROEE P BS. 9 8,95 9,035 9,425 8,721 3,080 M1 000 86,004 $94,608
2040 LIABILITY Ins, 10 $3,600 4,55 43,92 §4,50 $ 01 $4,9%0 45,040
2050 AUTD ING, 11 $88 $0 U3 $727 $0 01 $hél $641
2035 OFFICE EQUIPMENT 12 0 82 UM 83,0 82,50 oL 45,55 $5,2%0
2057 TRAINING EXPENSE i3 43130 81,065 3,000 81 J 419 83,000
40 (FFICE EXPENSE 419,831 $10,753 86,617 8,571 4,597 a3 §9,662 48,875
2065 REETING - ARUAL 15 un 04,95 81,000 $0 01 $1,000 41,000
2070 TELEPHDNE 16 4907 1,207 81,306 43,512 8565 i os,3 4,512
2080 RENT T0 R\C 7 $7,000 49,000 49,000 813,700 $5,140 361 $10,408  $12,800
208! OO, MEETINGS - OUT 174 $300 $0 $300 §900
2065 HORTGAGE INT./RV CLLB 178 $6,593 $26,400 125,400
209% UTILITIES 18 0 250 #5080 $250 n 150 $780
2100 POSTAEE 19 4,111 4,045 3,362 65,507 2,109 361 $4,009 s, TH
2103 RENTAL POSTAL EQUIP 20 0 SLAT2 1,780 816 8455 7 8,85 81,69
2105 INTEREST EXPENSE A 0 $0 30 0 $0 ] #
2110 LEBAL 2 812,812 48,405 6307 417,000  $300 T H#S 47,000
241 DIRECTOR'S EXP. ALC'T 220 91.63 136 n $300
2012 ACCOUNTING/NRDIT il $0 1,205 #4200 5,000 4,500 TSl 49,900 46,000
2115 CONTRACTS 2 $304 $855 $978 41,600 1,482 91T 43,118 0
2110 OUSTORER DISCONTS 25 47,045 0 0 0 $0 0
2119 ADSINISTRATIVE DEFREC 26 $1, 562 21 81,9 $0 $0 $2,000
U20 NISCELLANEDLS 7 H,2% 1579 $1,819 41,600 79 UL U5 $L,50
2121 BAD DEBTS B B1L,3 % 00 %0 [ SY) $0
2122 LiCENSES(B) a4 14830 4915 1200 $100 $100 1001 8220 $100

07-Har 55 Page |



ACCTH SERVOOR?
OPERATING ACC'T CASH BAL.

2123 TRAES/SERVEDRP
2301 LATE FEES(B)
2302 PENALTIES (B)
2305 LSS FROW THEFT

TOTAL ADHIN. EXPENSE

HAINTENACE :
4000 FAYROLL
4010 PAYROLL TAXES
020 HORKERS CONP, [KS,
1030 EPLOYESS HOSP. IS,
H LIABILITY Ins,
4040 AITO Iis,
4050 BASILINE
4051 DIESEL
4052 01
4050 VEHICLE REPAIRMAINT
4070 REPAIRS & HAINT
4060 TELEPHONE
4090 UTILITIES
4110 GROUMDS SUPPLIES
H16 INIFORK R & C
4120 MISCLLAENS
8115 DEFRECIATION
4125 L0SS N EQUIP DISF.

TOTAL HAINTENACE

4

07-Har-95

ACTURL - ACTUAL AR RUDGET  Y-T-D  WWGET PREDICTED BUDGET

WSS UM MRS 131 WSS WSS 95/
(SONTHE) 1 (5D 120NTHS
VIZLBIT $T7,520 464,821 $155,599 155,999 $219, 83 $15, 999 4168, 720
3 #, 776 0 W # 8
3 080 s 20 $
R 280 0 0 0 20 %0
) 86
§94,808

$3T8 $129,710 410,220 918,476 W7,32  ASU4160,424 $184, 980
W 4130,19 $129,679 610,088 $121,752 18,71 40t 497,837 $107,4M
OGILGGE $12,508 S, S4,00 W42 32 eg,99 $12,413
BoOWmmh 0 0,95 9,56 2,85 20 m 88,437
TOSLDS SI4,108 $10,T8 417,26 HIM ML 49,245 $11,7% $140,079
OS5 40 wen g 0 86,620 $7,%0
N 4,00 65 8N % @ O85,000 83,04
WsaLm g s a5 0m m o 5,166
i 0OSLI0 MAT LT I3 s 08 62,9
U T ) T ST
3 $6,881 S10,510 89,600 812,800 8,07 67 416, a9 15, 100
AR sau 060 598 usn o s 49,765
AL 1 BT A/ T 7 TS SR V1P S
BT S0 021 8506 248 0 0,60 410,670
095,52 L 8 8100 g ST )
B0 W ORS oam % moem 4,200
9 O0M WY 45 655 ¢ noon $
490 925,938 $22,154 18, 086 ) $18,000
o8I0 6,38 6,7 $2,700

256, 17 23,919 V1,60 T, SWIR S, s1%9,797

Page 2
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ACTUAL
ACETE SERVOORP 91/%2

OFERATING ACC'T CASH BAL. $121,817

ACTUAL  ACTUAL  BUDGET
9293 WM /S

YT
12-31-94

JUOGET PREDICTED BUDGET
WH  wWeE %%

(BONTIS) 1 USED (2MONTHS
$T1,524 94,821 $155,999 $155, 999 $219,283 155,999 $1688,720

BENERAL:
3000 STREET LIGHTING D454 469,656 63,911 849,979 426,540 361 32,056 $71,504
3030 TAXES - PROPERTY 381,390 610,555 612,509 611,954 $9,806 BZ1 421,574 312,52
3050 EXVIRGNENTAL CONTROL 52 $5,246 98,800 §7,695 47,50 2,90 9T 85,802 811,300
3060 CONTRACT GROUNDS/DUN® 53 45,213 81,182 5,306 42,100 $1,3% biL $2,387  $4,700
3070 PARK MAT./S0D HOS13, M0 45,755 410,311 615,600 $1,45 T 43,048 413,600
060 FUTIRES PLANNING ] $0 $0 $0 0 0
309 EOQUIP. REPL./PURCH. 56 61,330 1,140 2,098 $49,100 41,04 8,22 445,600
3100 CONPOUND EXPENSE o $320 82,240 $1,000 §1,047 1051 $1,789  $1,7%
3102 CORPOLND EXP. BALANCE 50 {81, 046) ($400) 1$1,080)
IS WRITEOFFS ACC/REL. 59 8177 14 $15,131 §1,310 §3,32
S0 INOVE TANEIPENSE 3 307 8789 514 $900 ] 01 51 1800
TOTA. BENERAL $102,718  $%8,571 $118,B59 $156,03 45,128 201 §91,644  $161,805
TOTAL EXPENSES #4689, 933 $478,200 430,762 4333, 604 $192,41 J6T8449,423 8548, 590
PAYROLL AS Y OF TOTAL EXPENSE

TOTAL INCOME - TOTAL EIPENSES ($28, 703) ($12,568)$130,048 $20,504 490,642

07-Har-95

3,550 3,997

Page J

$234, 809

43,00
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0.R. 1187 PG 8438

EXHIBIT VN"
TO THE DECLARATION OF CONDOMINIUM
FOR
THE GREENS OF S8T. AUGUSTINE,

A Condominium

ESTIMATED OPERATING BUDGET
FOR
THE GREENS OF ST. AUGUSTINE
CONDOMINIUM ASSOCIATION, INC.
PHASES I THROUGH IV



ESTIMATED ANNUAL BUDGET FOR 1996
THE GREENS OF ST. AUGUSTINE, A CONDOMINIUM
FOR THE PERIOD: JANUARY 1, - DECEMBER 31, 1996
170 UNITS, 38 COMPLETED IN BUDGET PERIOD

EXPENSES FOR THE ASSOCIATION/CONDOMINIUM
Administration of the Assoclation

Office Supplies
Legal

Accounting
Management
Maintenance/Repair
Equipment

Other Maintenance Expenses:
Salaries & Payroll Taxes

Payroll Taxes
Heaith Insurance

Workman'’s Comp Insurance

Rent for recreational & other commonly

used facllities

Taxes on personal property
Licenses and Permits

Taxes on Leased Areas

Insurance - Property Replacement & Liabillty
& Flood Policies

Security Provision

Other Expenses:
Water/Sewer
Electricity
Telephone
Trash Removal

Operating Capital/Qutside Services:

Lawn Mowing

Pool Chem, & Supply
Termite Control (Bond)

Pest Control
Cable TV

Annual Fee for Condominium Association
Payable to Division of FL Land Sales
Condominium & Mobile Homes

ANNUAL MONTHLY

$ 600. §$ B50.
600. 50,
600. 50.
NOT APPLICABLE
3,000. 250.
600. §0.
6,000. 500.
800. 50.
1,000. 83.
600. 50.
NOT APPLICABLE
400. 33.
200. 17.

NOT APPLICABLE

1,000. 83.

NOT APPLICABLE

18,240. 1,520.

3,000. 250.
1,200. 100.
1,500. 125.
4,300.  358.
1,670.  139.
1,200.  100.
6,840.  570.
5,480.  456.

182. 13.

BEYE 9d 811 ‘§°p



PAGE 2 - 1998 BUDGET

0.R. 1187 PG pasg

Contingency Misc. (Potential Income 1,200. 100.
Taxes and add'l Potential Common
Expenses; sidewalks, stairwelis,

Road/Court signs)
Depreciation §00. 42.
SUBTOTAL OPERATING EXPENSES $57,345. $4,778.

SCHEDULE OF RESERVES FOR CAPITAL EXPENDITURES & DEFERRED MAINTENANCE

ESTIMATED ESTIMATED ESTIMATED

TOTAL REMAINING ESTIMATED REPLACEMENT 1996

USEFUL LIFE USEFUL LIFE COMPONENT BALANCE 1/9¢ COST BUDGET
30 YRS 30 YRS Roof -0- $47,250, $1,578. $131.
10 YRS 10 YRS Painting -0- $27,000. $2,700. 225,
15 YRS 15 YRS Paving -0- $19,500. $1,300. 109.
15 YR8 15 YRS Pool -0- $75,000. $5,000. 417.
25 YRs 26 YRS Irig/Wells -0- $12,000. $ 480. 40.

TOTALS $11,055. $922,

ESTIMATED TOTAL OPERATING
& RESERVE BUDGET $68,400. $5,700.

MAINTENANCE FEE PER UNIT $1,800. $150.

Il. EXPENSES FOR A UNIT OWNER PAYABLE TO
PERSONS OTHER THAN THE ASSOCIATION:

RENT FOR THE UNIT NOT APPLICABLE

RENT PAYABLE UNDER A RECREATIONAL
LEASE OR LEASE FOR USE OF COMMONLY
USED FACILITIES NOT APPLICABLE



ESTIMATED ANNUAL BUDGET FOR 1997
THE GREENS OF ST. AUGUSTINE, A CONDOMINIUM
FOR THE PERIOD: JANUARY 1, - DECEMBER 31, 1997
170 UNITS, 80 COMPLETED IN BUDGET PERIOD

PHASE Il
ANNUAL MONTHLY
I. EXPENSES FOR THE ASSOCIATION/CONDOMINIUM

Administration of the Assoclation
$1,200. $ 100.

Office Supplies
Legal 1,200. 100.
Accounting 1,300. 108.
Management NOT APPLICABLE
Maintenance/Repair 6,300. 525,
Equipment 1,200. 100.
Other Maintenance Expenses:
Salaries & Payroll Taxes 12,600. 1,050.
Payroll Taxes 1,200. 100.
Heaith Insurance 2,100. 175.
Workman's Comp Insurance 1,200. 100.
; Rent for recreational & other commonly NOT APPLICABLE
‘ used facilities
‘ Taxes on Personal Property 850. 74.
Licenses and Permits 420. 38.
' Taxes on Leased Areas NOT APPLICABLE
Insurance - Property Replacement & Liability
& Flood Policles 2,100. 178.
Security Provision NOT APPLICABLE
Other Expenses:
Water/Sewer 38,400. 3,200.
Electricity 6,300. §25.
Telephone 2,500. 208.
Trash Removal 3,200. 287.
Operating Capital/Outside Services:
Lawn Mowing 9,000. 750.
Pool Chem. & Supply 3,133. 261.
Termite Control (Bond) 2,500. 208.
Pest Control 14,400. 1,200.
Cable TV 11,500. 959.
Annual Fee for Condominium Assoclation 320. 217.
Payable to Division of FL Land Sales
Condominium & Mobile Homes

W8 94 811 yg



PAGE 2 - 1997 BUDGET
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Contingency Misc. (Potential Income 2,500, 208.

Taxes and add’l Potential Common

Expenses; sidewalks, stairwelis,

Road/Court signs)

Depreciation 1,000. 83.
SUBTOTAL OPERATING EXPENSES $126,423. $10,535.

SCHEDULE OF RESERVES FOR CAPITAL EXPENDITURES & DEFERRED MAINTENANCE

ESTIMATED ESTIMATED ESTIMATED

TOTAL REMAINING ESTIMATED REPLACEMENT 1897

USEFUL LIFE USEFUL LIFE COMPONENT BALANGE 1/97 CO8T BUDGET
30 YRS 29 YRS Roof $1,575. $94,500. $3,204. $267.
10 YRS 9 YRS Painting $2,700. $54,000. $5,T00. 475.
15 YRS 14 YRS Paving $1,300. $39,000. $2,693. 224.
15 YRS 14 YR8 Pool $5,000. $75,000. $5,000. 417,
25 YRS 24 YRS irig/Wells 480, $24,000. $ 980. 82.

TOTALS $47,577. $1,488.

ESTIMATED TOTAL OPERATING
& RESERVE BUDGET $144,000. $12,000.

MAINTENANCE FEE PER UNIT $1,800. $150.

Il. EXPENSES FOR A UNIT OWNER PAYABLE TO
PERSONS OTHER THAN THE ASSOCIATION:

RENT FOR THE UNIT NOT APPLICABLE
RENT PAYABLE UNDER A RECREATIONAL

LEASE OR LEASE FOR USE OF COMMONLY
USED FACILITIES NOT APPLICABLE



ESTIMATED ANNUAL BUDGET FOR 1998
THE GREENS OF ST. AUGUSTINE, A CONDOMINIUM
FOR THE PERIOD: JANUARY 1, - DECEMBER 31, 1988
170 UNITS, 122 COMPLETED IN BUDGET PERIOD
PHASE In
ANNUAL MONTHLY
I. EXPENSES FOR THE ASSOCIATION/CONDOMINIUM
Administration of the Association

Office Supplies $1,800. $ 158.
Legal 1,900. 188.
Accounting 2,000. 167.
Management NOT APPLICABLE
Maintenance/Repair 10,000. 834,
Equipment 1,900. 158.
Other Maintenance Expenses:
Salaries & Payroll Taxes 19,300. 1,608.
Payroll Taxes 1,900. 188.
Health Insurance 3,200. 267.
Workman'’s Comp Insurance 2,000. 167.
Rent for recreational & other commonly NOT APPLICABLE

used facilities

Taxes on Personal Property 1,300. 108.
Licenses and Permits 650. 84.
Taxes on Leased Areas NOT APPLICABLE

Insurance - Property Replacoament & Liability

& Flood Policies 3,200. 287.
Security Provision NOT APPLICABLE
Other Expenses:
Water/Sewer 58,600. 4,883,
Electricity 9,600. 800.
Telephone 3,900. 325.
Trash Removal 4,800. 400.
Operating Capital/Outside Services:
Lawn Mowing 15,000. 1,250.
Pool Chem. & Supply 4,500. 378.
Termite Control (Bond) 3,800. 317.
Pest Control 22,000. 1,833.
Cable TV 17,600. 1,487.
Annual Fee for Condominium Association 488. 40.

Payable to Division of FL Land Sales
Condominium & Mobile Homes

Ev90 0d 811 '¥°0



PAGE 2 - 1998 BUDGET
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Contingency Misc, (Potential income 3,800. 317.

Taxes and add'l Potential Common

Expenses; sidewalks, stairwelis,

Road/Court signs)

Depreciation 1,600. 133.
SUBTOTAL OPERATING EXPENSES $194,938. $16,245.

SCHEDULE OF RESERVES FOR CAPITAL EXPENDITURES & DEFERRED MAINTENANCE

ESTIMATED ESTIMATED ESTIMATED

TOTAL REMAINING ESTIMATED REPLACEMENT 1908

USEFUL LIFE USEFUL LIFE COMPONENT BALANCE 1/98 cOsT BUDGET
30 YRS 28YRS  Roof $ 5,154 $141,750. $4,892. $ 407.
10 YRS BYRS  Painting 39,659, $81,000.  $9,075, 756,
15 YRS 13YRS  Paving $ 4,437, $58,500. 84,993, 349,
15 YRS 13YRS  Pool $4,078. $75,000.  $5,000. 417,
25 YRS 23YRE  ImigWells  $41,700. $36,000.  $1,502. 125,

TOTALS $24,662. $2,055,

ESTIMATED TOTAL OPERATING
& RESERVE BUDGET $219,600. $18,300.

MAINTENANCE FEE PER UNIT $1,800. $150.

Il. EXPENSES FOR A UNIT OWNER PAYABLE TO
PERSONS OTHER THAN THE ASSOCIATION:

RENT FOR THE UNIT NOT APPLICABLE
RENT PAYABLE UNDER A RECREATIONAL

LEASE OR LEASE FOR USE OF COMMONLY
USED FACILITIES NOT APPLICABLE



ESTIMATED ANNUAL BUDGET FOR 1999
THE GREENS OF ST. AUGUSTINE, A CONDOMINIUM
FOR THE PERIOD: JANUARY 1, - DECEMBER 31, 1999
170 UNITS, 170 COMPLETED IN BUDGET PERIOD

PHASE IV
ANNUAL MONTHLY

EXPENSES FOR THE ASSOCIATION/CONDOMINIUM
Administration of the Association

$2640. $ 220.

Office Supplies
Legal 2,650. 221.
Accounting 2,700. 228.
Management NOT APPLICABLE
Maintenance/Repair 13,420. 1,118.
Equipment 2,700. 228.
Other Maintenance Expenses:
Salaries & Payroll Taxes 26,800. 2,233.
Payroll Taxes 2,8850. 221.
Health Insurance 4,500. 375.
Workman's Comp Insurance 2,8650. 221.
Rent for recreational & other commonly NOT APPLICABLE
used facillties
Taxes on Personal Property 1,800. 150.
800. 75.

Licenses and Permits

Taxes on Leased Areas

NOT APPLICABLE

Insurance - Property Replacement & Liability

& Flood Policies 4,500. 378.
Security Provision NOT APPLICABLE
Other Expenses:
Water/Sewer 81,600. 6,800.
Electricity 13,400. 1,117.
Telephone 5,370. 448.
Trash Removal 6,700. 558,
Operating Capital/Outside Services:
Lawn Mowing 20,700. 1,725.
Pool Chem. & Supply 7,256. 605.
Termite Control (Bond) 5,370. 448.
Pest Control 30,600. 2,550.
Cable TV 24,500. 2,041.
Annual Fee for Condominium Association 680. 87.

Payable to Division of FL Land Sales
Condominium & Mobile Homes
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PAGE 2 - 1999 BUDGET
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Contingency Misc. (Potential Income §,370. 447,

Taxes and add’l Potential Common

Expenses; sidewalks, stairwells,

Road/Court signs)

Depreciation 2,300. 192.
SUBTOTAL OPERATING EXPENSES $271,756. $22,846.

SCHEDULE OF RESERVES FOR CAPITAL EXPENDITURES & DEFERRED MAINTENANGE

ESTIMATED ESTIMATED ESTIMATED

TOTAL REMAINING ESTIMATED REPLACEMENT 1999

USEFUL LIFE USEFUL LIFE COMPONENT BALANCE 1/99 COST BUDGET
30 YRS 27YRS  Roof $ 9,671. $204,750. § 7,225. § 602.
10 YRS TYRS Painting $17,475. $117,000. $14,218.  1,185.
15 YRS 12YRS  Paving $ 8,186, $ 84,500. $ 6,360. 530.
15 YRS 12YRS  Pool $15,000. $ 75,000 § 5,000, a7,
25 YRS 22YRS  ImigWells $ 2,962. $ 34,667. $ 1,444 120.

TOTALS $34,244.  $2,854.

ESTIMATED TOTAL OPERATING
& RESERVE BUDGET $306,000. $25,500.

MAINTENANCE FEE PER UNIT $1,800. $150.

Il. EXPENSES FOR A UNIT OWNER PAYABLE TO
PERSONS OTHER THAN THE ASSOCIATION:

RENT FOR THE UNIT NOT APPLICABLE
RENT PAYABLE UNDER A RECREATIONAL

LEASE OR LEASE FOR USE OF COMMONLY
USED FACILITIES NOT APPLICABLE



